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&BSTFACT 

The 197$-75 Florida special education (SB) plan 
assesses SB efforts to date as the basis for projections regarding 
future educational needs and budget reguiresents. &n overview of 
state planning efforts provides data on such topics as state goals 
and cossitsent; constraints in isplesenting a statewide progras; and 
the rationale for developsent of the 1975 docusent on projected 
activities. Charted are current educational needs and projected 
activities (analrxed according to ca%egorles of product* process » and 
8tatn8)\ regarding the following handicapped populations: aentall!r 
retarded, learning disabled, esotionallj disturbed, socially 
■aladjusted, physically handicapped, visually iapaired, deaf-blind, 
deaf and hard of hearing, speech and language iapaired, and gifted, h 
problea area in the education of the deaf, for instance, is said to 
be lack of parent inforaation/education fros the tine the child is 
suspected of being hearing iapaired until he coapletes his 
educational prograa. The continuation and expansion of vocational 
education prograsfi for trainable aentally retarded students is an 
exaaple of a projected activity. (LB) 
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1. NAME OF STATE EDUCATIONAL AGENCY 


2. ACDR€88 (Mu(k ZIP code) 


3. T6LEPM0NG 




Tallahassee i Florida 32304 


AREA CODE 4 


Florida Department of Education 


904 I 






NUMBER f 






m-3,m I 

1 
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Joe ftills^ Director 
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7. STATE D? RECTOR OP SPECIAL EDUCATION 

Landis M. Stetler^ Chief 
bureau of Education for Exceptional 

Students 




(d) LOCAL ' 

(e) STATE 

119,17A.9S^JiO 


8. OFFICIAL AUTHORIZED TO SUBMIT DESCRIPTION 
OF PROJECTED ACTIVITIES (Chief State Schooi 
Officer or Des^eef 
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DESCRIPTION OF PROJECTED ACTIVITIES FOR FY 75 
FOR THE EDUCATION OF HANDICAPPED CHILDREN 

INTRODUCTION 



BASIS OF STATE OPERATION AND ORGANIZATION 

First steps for the State to accept responsibility for the care and 
education of handicapped children were taken in 1883 when the Legislature 
passed an act providing for the establishment of an institution for the 
*'blind, deaf and dumb." A school for delinquent bogs was opened in 
Mariaima in 1900 and a similar school for dalinguent girls was in operation 
at Ocala by 1917. 

The 1919 Legislature was given a report of t/ie Cwjuission to studg tiie 
care of the "epileptic and feebleminded" and as a result enacted a law 
providing for the establishmer.t of the Florida Farm Colony for Epileptic 
ana F&obleminded later to become the Sunland Training Center at Gainesville. 

Beginning with the Florida School law passed in 1941 to provide for the 
education of "physically handicapped" children and an amendment passed in 
1945 making provision for the mentally retarded public school students, 
Florida gave recognition to State responsibility in the provision of in- 
struction and facilities for exceptional children in district school syst&ns. 
When the Ninimum Foundation Program was passed in 1947, broader provisions 
were made for special education to meet the needs of all exceptional children 
in so far as practicable by permitting the establislment of special instruct 
tion units for exceptional children from State funds. 

The Special Legislative Session on Education in 1968 passed legislation 
requiring each district school board to provide appropriate programs of 
special instruction by 1973-74. The Legislature provided increased funding 
for exceptional child instruction units as well as special funds for 
facilities, equi^mtent and teacher training to fully implement the program 
in five years. The Legislature has fully funded the Department of Educa- 
tion's request except for additional State staff. 

In 1973, the Legislature adopted a new educational finsmce system called 
the Florida Education Finance Program (F.E.F.P.). The F.E.F.P. outlines 
the procedures and techniques used to calculate the Full Time Equivalent 
(F.T.B.) to determine funding of the various programs for Florida's schools. 
The calculation of the F.T.B.'s is one of the major differences between the 
F.E.F.P. and the former Minimum Foundation Program. 



The basic concept is tiiat one F.T.ff. is a student in instructional 
programs cwentyfive hours per ve&k in a term of instruction vhlch is 
ISO days in length. A basic student cost factor is determined by the 
amount appropriated by the Legislature, the F.2*»5. reported by the 
districts, and the cost of otf^r F.5.F.P. eleatents. 

The F.r.E. allocation for each program is the F.T.B. x cost factor for 
the program x the base student cost. 

Programs which are more expensive to operate receive a weighted cost 
factor. For the 1973-74 school year, cost factors established by the 
Legislature for special program for exceptional stud&nts aret 



Special programs for Exceptional Students : Cost Factor ? 

Edut^ble tt^ntally retarded 2.30 

Trainable mentally retarded 3.00 

Physically handicapped 3. SO 

Physical and occupational therapy Z $.00 

speech therapy I 10,00 

Deaf 4.00 

Visually handicapped T 10.00 

Visually handicapped 3. SO 

Emotionally disturbed I 7. SO 

Emotionally disturbed 3.70 

Socially maladjusted 2.30 

Specific learning disability I 7. SO 

Specific learning disability 2.30 

Gifted I 3.00 

Hospital and homebound I 15.00 



Cost factors in special progrwns for exceptional stutients identified by 
the Roman numeral one (I) are limited to a maximm of seven tventy-fifths 
(7/25) of a student membership in a given program during a week. 

Under tiie State Board of Education a residential prograa is provided for 
deaf and blind students at the Verle Pope School for the Deaf and Blind in 
St. Augustine. The school presently provides education for 653 deaf 
children in the Department for the Deaf and 200 blind students in the 
Departmsnt for the Blind. Coimencing two years ago state^wide services for 
deaf /blind children are being coordinated through the State school. 

The Florida Instructional fiaterials Center for the Visually Handicapped 
was authorized by the 1972 Legislature and began operation in 1973. 

Other residential programs are administered by the Department of Health 
and Reimbilitation Services. These include: 

Division of Retardation - Twelve regional service centers, six 
of whom provide residential training and eare, and two of 
whom provide respite care and intensive training. 

Division of Mental Health - Educational programs for school 
aged emotionally disturbed children in three of the four 
State's mental hospitals serving 164 school aged students. 



Division of routh Services - Pour residential training 
centers for delinquent and socially maladjusted youth 
and Gomaunity based programs* 

There are sixty^seven (67} county school districts in Florida, falling 
into the folloving student population groupings. 

250,000 - 35,000 11 
35,000 - 15,000 10 
15,000 -700 46 

67 

Major legislation introduced during the April-Hay 1974 Legislative Session 
were: 

1. S.B. 639 Special Education Support Services to oEdce 

avail&ble assessment, evaluation and con- 
sultant services. $2,920,000 

2. S.-a. 351 Right to education for profoundly retarded 

with phase in by 1975-76 635,000 

3. S.B. 394 eath School District. Create special 

school district for state residential 
schools operated by Department of Health 
and Rehabilitative Services. 

4. S.B. 939 Comprehensive State Plan for Deaf Education. 

Establish roles and responsibilities of day 
school and residential school. 

5. S.B. 354 Creates first regional residential center 

for emotionally disturbed students 

6. S.B. 235 Com^ehansive School Health Serx'ices 

7. S.B. 588 Mandatory registration of visually handi- 

capped persons 

8. H.B. 2757 Provide Department of Education Consultant 

for program for specific learning disabilities 

9. H.B. 275$ Require all elementary teachers to have train- 

ing in exceptional child education 

10. H.B. 3588 Establish 16 regional diagnostic and resource 

centers for exceptional students 4,000,000 

11. H.B. 3305 Pilot study on specific learning disabilities 

in Orange county school district 

12. H.B. 2880 Establishes Mental Retardation Advocacy Committees 

13. H.B. 2509 Bill of Rights for the Institutionalized Mentally 

Retarded 
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GOALS fVR THE EDUCATinN OF EXCEPTIONAL STUDENTS IN FLORIDA 



The State Board of Education adopted the Goals of Education in Florida^ 
(see attachment II - Goals for Education In Florida) 

As stated in the Florida Accreditation Standards for Public Schools, the 

goals of exceptional child education are to: 

(a) Fulfill the goals of the overall !:lementary, junior high, 
middle school and senior high instructional programs, 
(see attachment II) 

(b) Assist ejkch handicaf>ped exceptional child to become less 
dependent on others and hence, wore independent within a 
fra/newor/t of his recognized limitations^ 

(c) Broaden the range of experiences for gifted students by 
introducing knowledge and activities not ordinarily en- 
countered in the regular curriculum. 

STATE COMMITMENT 

In addition to the legislative support to fund the pbase^in plan for 
mandatory legislation^ the State Commissior^r of Education identified 
the provision of education to students not currently being served in 
programs for exceptional students, as one of the priority areas for the 
Department of Education for 1974-75 and 1975-76. 

The State's rol^ in education has been identified as responsibilities 
and activities related to: 

1. Those directed toward maintaining the effectiveness and 
efficiency of present educational practices as directed 
by statutes, regulations, and professional standards, and 

2. Those directed toward identifying, developii^, and en- 
couraging new or improved procedures and practices in 
educational institutious. 

The Bureau of Education for Exceptiorml Students emphasizes the role of its 
staff members in the mutuality of planning with local districts and resi- 
dential programs to assure the availability of appropriate educational 
programs for all exceptional students. One of the primary ways to achieve 
this is through the District Procedures for Providing Special Education 
for Exceptional Students > (see enclosed) 

CONSTRAINTS IN IMPLEMENTING STATE-WIDE PRCXSRAM 

As described further in the problem section XIII of this docun^nt, con- 
straints are sumnarized as follows: 

a) Lack of trained and experienced administrators and supervisors 
at the local level • 



b) Lack of State leadership personnels (No full-time staff 
in Department of Education for etmotionally disturbed, 
socially maladjusted, or physically handicapped) 

G) Lack of effective utilization of instructxonal resources* 

d) Few early childhood programs for exceptional children, 

e) Lack of sourcea for medical and psychQlogical evaluations 
attd educational assessments* 

f) Lack of substantial •ocedures for evaluation of programs, 

RATIONALE FOR THE DEVBLOPMElt^ / THE FISCJkL YEAR 75 PROJECTED ACTIVITIES DOCUMBMT 

The devel^jpment of a state-wide plan of educational programs for all handi^ 
c£,pped children within a state would require that a State have available: 

1. A state-^ide assessment system for all programs (State 
Nodel for TMR Assessment being developed) 

2. A minagemant information system (major priority for 
entire Department) 

3. Staff expertise in planning 

4. Staff time to prepare documents 

Subjective judgement is that Florida has less than 25% of the adequate 
amount of these four ingredients and therefore realises that fAis document 
will not be as comprehensive or complete as desired. 

Im approaching the task of developing the fiscal year 75 projected activi- 
ties doctunent, the lack of needs assessment, data and staff time required 
that to developed the problems, objectives and major activities in "child 
centered" terms they were analyzed as to product , process or status. 
These terms are defined ast 

1. product - Problems specifying student learning outcomes 
resulting from planned educational programs. Objectives 
include a statement of student behavior to be changed and 
criteria. 

2. Proces s - Problems related to the action of staff in imple~ 
menting the planned educational program. Objectives specify 
specific activities of staff. 

3. Status - Probl&aa related to quantitative or observable 
values or amounts than can be seen, counted » measured, etc. 
These problems relate to the "things" of education/ the 
resources that t^iii be used to carry on an educational 
program such as facilities, student/ teacher ratio, etc. 

Bach problem statement has been specified as either a product, process or 
status problem as viewed by the Department of Education. 
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Attachment III 

FZORim ACCRBOXTATION STANDARDS - 1971 
INSTRUCTK^AL PtiOGRAM GOALS 



Bl&Bentary 

Ti 9 elementary school . . . develops its goals on the basis of 
the developaental needs of students, the needs of society with its . 
aspirations for its students, and the disciplit^s of organised know- 
ledge. Specific goais of the el&Boentary school ares 

1. The development of processes and skills — rational thinking 
and learning, buildii^ concepts, seeing relationships, 
generalizing, making applications, arriving at indeper^ent 
judgen^ts, problem solving and commnicetion, 

2. The development of moral and ethical sense which values 
the goals and processes of a free society. 

3. The mastery of content in the several areas of learning. 
Junior High or Middle School 

1. Master the basic skills of inquiry and study. 

2. Help pupils develop in greater depth a realistic under^ 
standing of themselves in their wozk. Study and recreation. 

3. Foster a sense of positive self-wrth and an enhanced under" 
standing of others. 

Senior High 

1. Develop in every student the desire and the intellectual 
tools for continued learning throughout life. 

2. Prepare adequately those students who have the capacity and 
desire to pursuts further formal education after graduation 
frotn high school. 

3. Prepare adequately those studf^nts wtKf have the capacity and 
desire to earn li-'elihood after graduation fraa high school. 

4. Prepare adequately those students who have the capacity snd 
desire to pursue further occupational education upon graduation. 
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Part II Progr&m Planning 



ProstAm Planning - Overall state i>letnninff efforts 

Planning activities for the State's handicapped students are con- 
centrated at four levels: 

I. County school district planning activities 

At the district level (tfhich are the sane as the 67 counties) 
each distrff^c develops a reporting and planning document 
which covers these points: 

1 . Philosophy and dirtiction of the district exceptional 
child education program. 

2. Organisation and operation of exceptional child 
education program, 

i. Procedures for provision of programs available within 

the district. 

4. Procedures for provision of programs available through 
multi-district cooperatives. 

5. Procedures for serving exceptional stwients for i/hon 
programs are not available, 

6. Procedures for contractual arrai^e^^ts with non'^tblic 
schools. Also Included are cherts showing: 

(a) survey of exceptional children 

(b) proposed personnel, students and F,T.B, projected 
for three years, 

Thr^e documents received in April of each year serve as the 
basis for legislative requests, allocation of state funds 
and a vehicle for the identification of major problems that 
might necessitate changes in law, regulations, or funding 
procedures , 

The Legislature has also passed legislation requiring district 
comprehensive planning for the total educational prcfgram in each 
district. The exceptional student program will be a part of each 
district's comprehensive plan, A State planning model has been 
developed and top priority for 1974-75 has been established by 
the Commissioner to provide technical assistance to districts in 
coa^rehensive planning procedures. 

II. ZTepartsisnt of Education Planning 

The Bureau of Education for Exceptional Students is a unit 
within the Divisiun of Elementary and Secondary Education 
(see attached organiTtation chart) . 



The present staff consists oft 
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The two prime vehicles for planning used within the Bureau 
of Education for Exceptional Students ar^ the aimual 
legislative budget request — PPBS Budget and tiie Pro- 
jected Activities Document • Planning for the maintenance 
and expansion of existing programs is done through ^cogram 
analysis, needs asseswent aiK? surveys • In plsmning for 
new directions r issue papers or reports are developed 
and sent through the system for approvals From these 
papers f necessary legislations or steps are taken. Reports 
so far developed and approved during FY 74 include ^ 

a) The Report of the Cmmissioner of i:dac»ti€m^s 
Technical Teisk Force on the Bd:i^tion of the 
Hearing Iv^paired. 

Internal planning and coordinatJon of the Division of 
Elementary and Secondary Education is through the Planning 
Council made up of each of tlie eight Bureau Chiefs • There 
is increased activity for PPBS and the Division Management 
Information System^ 

The program area consultants of the Bureau of Education for 
Exceptional Students reflect the training needs for teachers 
of the handicapped relevant to program g^roi^th or directional 
ea^hasis. These needs are supported by tm funds ^ that of 
P.L. 91-230 r Part and State (through State Suaamer Fellows- 
ship awards and tuition grants of up to $200 in any quarter) . 
The information concerning the State and Federal ooi^petitive 
scholarships is dispersed in January • The State appointed 
Scholarship Selection Committee meets early in March to re- 
vie^ the hundreds of applioations and to select recipients 
for both the Federal and State training dollars • In 
addition, as part of their projected training needs, the 
program area consultants plan and direct inservice activi- 
ties through special studv institutes. 

Inter^ivisional planning is carried out on a continuous 
basis with the Division of vocational Education through the 
State Council for the Vocational Education for the Handicapped 
and the Projected Activities Document. 

Inter'-divisional planning with the Board of Regent^ s staff 
include^ review of training programs at the state univer- 
sities* More direct planning is done with university per^ 
sonnel themselves through informal contacts and the annual 
meeting sponsored by the Bureau of Education for Exceptional 
Students. 

Cooperative planning is done i#ith the School for the Deaf and 
Blind through the Projected Activities Document and the State 
Legislative Budget. Strong encouragement and interest have 
been generated for closer cooperative planning with FSDB by 
the Comdssioner, Governor's Office, and several legislators. 
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This has led to the Commissioner's appointn^t of a 
task for CO to develop a compreln^nsive plem fcr the 
education of Florida's hearing impaired studentiis 
deaf and hard of hearing* 

III. Department of Health and Rehabilitatiyte Services 

Within the Departn^nt of Health and Rehabilitative 
Services f there exists a Division of Planning and 
Evaluation • This division is responsible for planning 
for the coordination of program development and func- 
tions within the Department by providing 'evaluation 
techniques to measure program effectiveness* 

Within the Division of Retardation, of the DBRSf there 
is a Planning, Evaluation, Information and Statistics 
Section* This section is responsible for statwide 
program planning for DR clients. This section coor-- 
dxnates closely with the Division of Planning and 
Evaluation, and the Bureau of Education for Except 
tional Students f Department of Education in order to 
insure total educational progranmdng for the retarded 
in Florida. 

The Division of Mental Health participates in all appro- 
priate department-'Wide education planning. The Division 
has active representation on t/^ Health and Rehabilitative 
Services Education Task Force, currently involved with 
Departn^nt of Health and Rehabilitative Services and Depart- 
ment of Education planning for *'68th School District con- 
cept funding^ 

IV. Inter-Departmental Planning at the State Level 

All other State agencies dealing with the handicapped (except 
the Industrial Comdssion) are located within the Departnmit 
of Health and Rehabilitative Services. In addition to con- 
tinuous informal contacts as well as B^nbership on each 
other's advisory and review conmdttees, the Projected Acti^ 
vities Document serves as a vehicle for cooperative planning. 
Some cooperative planning has also been initiated through 
the Department of Administration, Division of Planning. 

On April 12 and 30, 1974, representatives from all state 
agencies participating in 89-313 funds and the education 
tor exceptional studmt staff met and had a very productive 
day in planning state-wide for Florida^ s handicapped 
students . 

Program Coordination - Major agencies and organizations that participated 
in the over-all State effort 

J. State Advisory Committee on Exceptional Child Education - A State 
Advisory Committee appointed by the Comdssioner of Education made 



up of 21 members repreaenting all state agencies pioviding 
services for handicapped children, txniversity training per- 
sonnel, parents, general educators, voluntarg health orga" 
nizations, private schools and physicians. This is the 
l^visory group within the Division of Slmtentary and Secon- 
dary Education which advises the Division Director and the 
Commissioner, It meets a minimum of two times a year, re- 
views the proposed problems for the Projected Activities 
Document and makes recommet^tions for expemsion or deletion 
and identifies those problem areas for which Title VI'B 
funds will be utilized. 

Other Advisory groups that have been formed have all been 
established as sub-coBtaittaes of the State Advisory Cora- 
mittee^ and are responsible to the State Comnittees at 
their regular actings. The Advisory Committee s^epts 
or rejects their rectxamendations for sulxaission to the 
Commissioner and Division Director. Steering comdttees 
that have been formed aret 

1. State Advisory Council for the Florida Instruc- 
tional Materials Center for the Visually 
Handicapped 

2. Steering Coaanittee for the Florida Learning 
Resources System 

3. Steering Coaanittee for the iSducation for the 
Mentally Retarded 

4. State Planning Cosmi ttee for the Education of 
the Gifted 

5. State Steer ix^ C&amittee for Specific Learning 
Disabilities 

Sipaff mmbers from state agencies serving on the State Advisory 
Committee and/or steering ot^mdttees inclines 

1, Division of Retardation - The Department of Health 
and Rehabilitative Services (DBRS) 

2, Division of Mental Health (DBRS) 

3, Division of Health (DHRS) 

4, Division of Youth Services (DBRS) 

5, Division of Vocational Rehabilitation (DBRS, includes 
Bureau of Blind Services) 

Members of the Bureau of Education for Exceptional Students also 
serve on other agency planning or review coasaittees inaludix^: 

1. State Developm&ital Disabilities Council 

2. State CouiHsil for the Vocational Education of Handi- 
capped Youth 

3. Department of Health and Rehabilitative Services - 
Committee on Children's Medical Services 



-14- 



The Division of Retazdation pteamtly baa thgee Advisort} 
conmittoes primrilti for grant review. These indade 
with their emmbership: 

Education Advisory Committee State Grant-ia-Ald Develoj^^tal Dis- 
SB-SIS and Title XV-A Review abilities Grants 
Committee Review 
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In addition to representatives serving on advisory comdttees, 
an annual meeting is held of university training personnel. The 
staff person on Title VI^D funds serves as formal liaison for 
university and teacher education grou^. At the annual univer* 
sity meeting there are also officers of the Florida Council of 
Administrators of Special education and the officers of the 
Florida Federation Council for Exceptional Children. 
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The State Advisory Coancil on Vocational Education review 
and makes recoBsaendations to the Ccmaissioner and Division 
of Vocational education on vocational programs for tlie 
handicapped. 

The Board of Trustees for the Florida School for the Deaf and 
Blind consists of seven (7} members and acts with and under 
the supervision and general policies adopted by the State 
Board of Education. The board of trustees has Jurisdiction 
over management of the scIkx>1. 

Froffl the Department of Education vi&ipoint^ the main pivotal 
point for program planning and coordination with district 
school systems is focused on the individual educational con-* 
suitant assigned to an area of exceptionality 0 The consul^ 
tant serves as liaison^ information gctl^rer^ developer of 
program stax^ards, strategies and iongr-^terni objectives as lie 
works with both local school districts, residential progrrams, 
university programs, state agmicies, volunteer organizations 
and parent groups. Bach of the DOE consultants assigned to 
an exceptional student area(s) has taken major responsibility 
in the develo^oent of tbe problem, objective and activity 
stat&aaents for the FY 74 Projected Activities Oociusent. 

C. Program Evaluation 

Progress made toward meeting the established FY 74 (Objectives has 
been described by each of the Bureau of Education for Exceptional 
Students consultants according to their assigimenta, principals 
from the School for the Deaf and Blind and educational consultants 
from Department of Health and Rehabilitative Services. 



Problem area X -* TrainaJble Mentally Retarded 

1(A) A catalogue of objectives developed in Duval County will l>e dis- 
tributed to all teachers of TlBt students during July, 1974. 

1(B) Access to program in FY 74 report, an increase in the number of 
children served has resulted in a projected figure of 99% of 
trainable mentally retarded school age students to be served by 
1976-77. 

1(C) a) Fever students have been excluded from programs this past 
year and fewer statements of exclusion criteria are in- 
eluded in the district plan. 

b) A record of all i^ertificates of exclusions has been main- 
tained. Contractual guidelines have been distributed to 
districts for providing alternative educational plans. 

c) Through cooperative planning with the Division of Retar'^ 
dation^ THR and ENR students of school age are not main'- 
tained with state funds in non'^puhlic schools. 
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1(D) Early childhood - z^ialation ma pstsaed which permits districts 
to use state &ducatiomtl funds to provide instructiorml programs 
for TMR students from 0-5. 

A Department of Education publication for developing ?K»nie train'' 
ing programs was distributed to the districts. 

KB) Facilities ^ A Departn^nt of Education publication on Florida 

exceptional student facilities including TMR facility plans and 
program descriptors was distributed state wide. 

Problem area II Bducable Mentally Retarded 

11(A) Further refinement of staffing and placement procedures r&nains 

an assessed need in approximately thirty three of the 67 districts. 
Trained personnel are becoming increasingly available to provide 
quality services. 

II IB) The need for continued improvemnt of district services in the 
area of pre^^vocational and vocational prograamir^ for the 
educable mentally retarded is slowly being revived as indi^ 
cated by an analysis of the Annual Report document and other 
relevant statistics from tl^ Division of Vocational and Tech^ 
nical Education and the Division of Vocational Rehabilitation. 

11(C) Progran^ for the educable mentally retarded have continued to 

increase but are expected to level off in FY 74 to serve ajpprox- 
imately 30,000 students. 

11(D) Limited progress has been made in resolving the probl^ of assess-^ 
ing student progress in BMR programs. The impact of the disswi'^ 
nation effect of a Curriculum Outline has ycL to be determined^ 



Division of Retardation 

1(A) Traii^ble Mentally Retarded - Expansion of 4.4% ADA is evidenced. 

KB) A comprehensive needs assessment has been devised that will pro* 
vide comparative data as a basis to formulating realistically 
attainable instructional goals. 

II (A) Bducable Retarded - Improvement effected approximately 200 new 
plac&oents in somsmnity settings. 

Ill (A) Profoundly Retarded - Progress has been made to the extent that 
now only 1000 receive insufficient to counted on ADA. Almost 
all receive some instruction. 

IV(A) Multiply Handicapped Retarded - Many new staff have been employed 
with the result that where formerly 1000 multiply handicapped 
were not receiving adequate quantity of instruction, this figure 
has been reduced to approximately 500. 
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V(A) All Levels of Retardation - There have been approximately 200 
additional group living home plac&sents of peraooa of school 
age. Four new educational day care centers have opened. 
Minority group inclusion has ceased to be a problem of ia^rtance. 

Program area III Specific Learning Disabilities 

The Title VI~G CSDP has been inpi^sented in three sparsely popu- 
lated districts and drive-in conferences held to acquaint other 
districts »ith the uxiique probl&m and solutions in establishing 
SLD programs in sparsely populated districts. As a result of 
the grant, a person has been hired to act as full-time consultant 
&>r SLD» A State SLD Steering Comeittee has also been jfonssd and 
has held three meetings. 

Certification, while still a problem area, will ia^rove with the 
addition of new programs at University of North Florida, Univer- 
sity of South Florida, Florida Technological University and 
Flagler College. 

It is projected that increased statewide coordination will lead 
to improved programs through uniform criteria and guidelines for 
programming. 
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Problm area IV Bmotioxmlly Disturbed 

Objective A. Concerned with the maintenance as the expansion of 
the program for the emotionally disturbed in fiscal year 1974. 

Programs have been maintained and expanded throaghout the State 
during the past school year. Bowever, with the change in 
Florida's educational funding base, it was impossible to figure 
the growth in terms of students served. The teacher growth 
was from 216 to 359. 

Objective (3) Continuous liaison with the University programs 
was accomplished, however, drive-in conferene^es were not held. 

Objective (4) I have no knowledge whether this has been accom- 
plished. 

Objective (5) This was accomplished, however, the student pop- 
ulation was 215. 

objective (6) This objective was only partly accon^lished. This 
was at Florida State Hospital in Chattahochee. 

Objective (7) This is an on-going <a>jeetive and has been attended 
to. 
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(If Related process problem area B fpxocess^ This was not 
Accomplished, !io»ever, plans for tMs are still being pursued 
in this year's legislative budget. 

Status problem C - O.K. 

Process problem D - This has been one of the major thrusts of 
the consultant in working with the Division of Mental Health 
this past gear and will continue to be w in the future. 



Problem area V Socially Maladjusted 
Objective A 

a) We met this objective and exceeded it by approxiaately 
500 students. 2400 + 540 « 2940 projected. 3588 
approximately. Sfe should increase this 2>|r another 
500 students in 1974-75. 

b} The availability of a prescribed educational program 
has been made available to all the students under the 
Division of Youth Services jurisdiction either through 
their budget or theough cooperative arrang&aents with 
a local school syst&a. 

Objective V-A 

1. Increased to 151 teaching units 

2. Yes, this was acccmplishad, however, they did not ex- 
pend the total Title I, 90-570 dollars. 

3. This was accoi^lished also. 

Objective V-B. This was not aocoaq^lished but should be con- 
sidered for next year. 



Problem area VI Physically Handicapped and Other Health Ii^ired 

The program for the physically handicapped has bem a stable 
program over the past few years. Minimm consultant services 
have been available to the districts. A Title III project to 
provide a physical therapy program in Palm Beach County has 
been implemented. 

A three-county survey was cooperatively conducted by the Divi- 
sion of Mental Retardation, the Florida Epilepsy Foundation and 
t/ie Bureau of Education for Exceptional Students, in an effort 
to determine the number of school aged childrofi with epilepsy 
in need of special programs and services. 

There has been no program evaluation to detejoaine program weakness. 



Problem area VII Visually Handicapped 

VII (A) The follow-up study is still being developed so as to establish 
better assessmnt procedures in daily living skills and pro- 
vocational training. 
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Vll(B) Instructional peraonael are still in great d^smd. Five 
districts were vitboat teachers for tlie visuallv impaired 
the entire school yaar and three districts for half of the 
school year. 

Four state fellowships have been granted to train teaGl»rs 
for suaoBer, 1974. 

Six teachers attended an annml Medical S&ainar at the Hew 
York Lighthouse for the Blind. Five of the teachers have 
condwted region lov vision seminars in their region and om 
will cartg through beginning school year, 1974-75. 

VII (C) Six additional districts provided services for the visually 
handicapped this year. 

VII (D) Center became fully operational in January 1974, and is meeting 
S2% of the aaterials requested with a two Mseto period. 

VII (B) An experience workshop is planned for suaamr, 1974, at the re^ 
sidential school which will include IS students from both the 
residential school and local schools. t>i*ily living skills 
will be taught as well as half day on a job and half day in 
job related instructions. 



Problem area VIII Deaf-Blind Children 

All activities *^re coB^leted through Florida's Title VI-C 
project in the Southeastern Regional Deaf -Blind Center. 
Mr. Joel Huff, at the State School for the Deaf and Blind, 
serves as the State Coordinator. 

Priority is still being placed on securing state support for 
a residential facility for 15 Deaf /Blind children at the 
State residential school and specialised programs ftor the 
Deaf/Blind at the Gainesville Sunland Training Program. 

ProMen area XX Deaf 

IX(A> The new funding program adopted for FY 74 precluded the develop- 
ment of a regional supervising teacher program. Bowaver, counties 
were encouraged to assume this responsiliility and now there are 
six full time supervising teachers, six Itelping or coordinating 
teachers and one part time supervising teacher serving the 20 
county programs. 

IX (B) Curriculum Study was tea^porarily postponed because of activities 
directed toward the development of a coi^prebenaive plan for the 
education of the deaf. This is still an area of need and ac- 
tivities will resume. 
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IX (C) Lack of Edttcatioml Bvalwttiem -> Th» Report of the 

Commissioner of Bdaaation's Technioal Taak Fokq op the 
Education of the Hearing Ztmaited asaessea the current 
status, defines problems, statea objeotivea and MCoraaaRda 
altcrnativea relative to ti^agnoaift, educational evaluation 
and plac&nent of nearing ia^ired children^ 

FLRS/EAST is field teating a syatema approach to individua- 
lizing instruction for tjoung deaf children in two counties. 
Seven supervising teachers and one teacher educator attended 
the training sessions. The project will continue. 

A four-day special study institute on teaching apeeob to the 
Deaf was held in August, 1973, in which 48 teacbera from 
throughout the State participated. 

IX (D) Parent Education - At the annual meeting of the state organic 
zation of parents of hearir^ ie^ired children, information 
regarding the educational programs vithin the State, the 
contact person for each program with a parent organisation, 
materials available through FUiS, and projected activities 
were given to the group by the State consultant. 

The projected activities for FY 75 will be directed to imple- 
menting the program standards racoaraended by tAe 7ecAiiicol 
Task Force. 

IX (E) This objective was met through expansion of pregrae^ for jpre- 
school and school age children and through an increase in the 
teaching staff. 



Problem area X Hard of Hearir^ 

Hard of Hearing - Two major probleess still r&aain dominant for 
the hard of hearing. These problems t 

1> findir^ childrem with hearing loss prior to tl^ir 

suffering educational loss, and 
2) adequate nus^r of profeaaional staff to asaiat 

theae children permiate the efforta of the consultant. 

School audiologista incraaaad in the State. 

Inservice education was provided for hearing cliniciana. 



Probl&n area XI Speech and Language le^ired 

XI (A) Acceaa to program - During the achool year, 1973-74, only four 
school districts. Glades, Lafayette, Baker, and HSalton were 
without services from a school speech pathologiat. The total 
nua^r of clinicians with Florida achoola increaaed from 501 
in 1972-73 to 573 in 1973-74. 
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XI(B) Facilitios for housing progtAms for Language Zmpaized 

Students - As indicated in the 1969^70 facility survey^ 2/3 
of the facilities being utilized for Speech ptograins ware 
rainiiaai or heioiiP standards. Cttrscry observation and verbal 
reports froin clinicians support the concerns expressed in 
1970 that facilities would becoate worse for speech prograna 
rather than better unless earmarked State monies were forth- 
coming. At this date, 1974, it is estimated that 70% of 
the facilities available are inappropriate for speech and 
lat^fuage programs.. It is requested th»t a Facility Bill for 
197 S Florida Legislature be designed providing mneg for 
facilities in conjunction with the FTB weighting. 

XZ(C) The major ea^hasis duriag the 1973''74 school gear was in- 
service education for the speech pathologists in the 
schools. This activity is only beginning and urili he 
heavily mphasised in 1974''75, 

XX (t>) There is a need to re^o the following surveys in 1974-75 1 
Identification Auditmetry in Florida Sehoolsf Analysis of 
Coiammication Handicaps receiving therapy/ and Materiais 
and Eguipiaent utilized by school audiologists and patho' 
legists. 



Problem area XXX Gifted 

Programs for the gifted have expanded with approxiaa^ly 
215 teachers ea^loyed on the state funds and 11 teachers 
locally funded. A consultant is assigiwd full time to the 
area of Gifted Child Education. A one^veek institute was 
held to train teachers to work with gifted students. Annuai 
meetings are held for instructional personnel in the area of 
the gifted with this year's program thaiae being "Executive 
High School Internship for Gifted Students." The State 
Resource Manual for Gifted Child Education has had a wide 
distribution both within the State and nationally. It is 
currently being used by three vaiiversities as a teJtthoolc 
in gifted child education. 

Consideration is being given to the creative child aud cul- 
turally different gifted child in soias school systems and 
a continued effort will be made to have additional school 
systems develop programs for creative children. A special 
emphasis will be placed on identification of and programs 
provided for culturally different gifted children. 

A newsletter designed for the purpose of sharing information 
and instructional ideas will be published and disseminated. 
An effort will be made to establish a special swmer aohool 
for secondary gifted students. 




Problem area XXII Handicapped 

XIXX(A) Administration and Supervision. The new funding formula, 
FBFP, does not encourage districts to provide supervision 
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Although the full imp&ct cannot be evaluated yet. 

All activities were acc^a^liahed except the establish- 
ment of regional special education service centers which 
vere not fiinded by the 197 J Legislature. 

XIII (B) Instructional Media and Materials. Through the FloriiUt 

Learning Resources Systeas, all activities have been accoo- 
pushed. Significant expansion tfill take place during 
1974^75. 

Progress toward the provision of instructional resources 
support services to Florida's district exceptional student 
education progras^ dviring FY 1974 is as indicated for each 
of the major service areas below: 

MATBRIfiLS Cgj/gBR STIMULATION 

Major efforts of the Florida LearrMig Resources Sytem were 
directed toward the provision of locally accessible services 
to all Florida's exceptional student educators through the 
establishment of associate centers to serve all district pro- 
grams, and coordination of these as an effective statewide 
network. During FY 1974, twenty-seven district programs, 
serving 46,475 exceptional children (42% of Florida's iden^^ 
tified handicapped student population) participated in the 
associate center projects indicated belowt 



CENTER 



SERVICE AREA 



FUNDING 



FUiS/ALPHA 

FLRS/PAEC 

FLRS/SOUTH 

FLRS/CIC 

FLRS/CBNTRAL 

FIRS/BAST 



Martin, Okeechobee, Palm Beach, St, Lucie SEA Title VI'B/ 

$91,022 

Waltdn, Holmes ,' Washington , Jackson, Bay, ESEA Title III/ 
Calhoun, Liberty, Gulf, Franklin $69,802 

Dade, Monroe BBA Title VI'B/ 

$99,967 

Charlotte, DeSoto, Glades, Hardee, Hendry BHA Title VI-B/ 
Sarasota $74,737 

Highlands, Pasco, Polk BEA Title VI-B/ 

$73,467 

EBA Title VI-B/ 
$74,980 



Brevard, Indian River, Volusia 



Bach as^ciate center provided comprehensive services within 
itn designated geographical area, it^ludit^t (1) acquisition 
and development of materials desigi^ to accoBtaodate unique 
learning characteristics of the handicapped childf (2) training 
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in the design^ s&lectione prescription, and use of instxuc- 
tional materials, including the dtsv^lopoent of competencies 
related to procedures, aachinery-operatioti, or software use 
involved in mediated teaching/ (3) dxsa&aination of informtion 
regarding available taaterials designed to raeeC specific learning 
objectives of children having identified learning characteristics p 
and (4) provision of materials through an efficient logistical 
sgstem of materials supply » 

Platming for continued network development includes the es" 
tablistVRent of a total of sixteen FLRS aasociate centers 
serving Florida's sixty-seven district exceptional student 
education programs. Projections for Pr 1975 include contin- 
uation of t:;e six (6) operational centers, and establislment 
of four (4) new centers » Major funding support of the 
Florida Learnir^ Resources Syst&n is provided through BBA 
Title VI'B, with fifty per cent of the FY 1975 allocation 
earmarked for the establislment and aaintenance of FLRS 
associate centers » 

To further facilitate state progrsua developmnt in the area 
of media and materials support services, Florida 's District 
Procedures for Providing Special Education for Exceptional 
Students, Guidelines , 1974, include the folowin/ requirements: 

" . . .district planning for instructional resources should 
&apbasize the deueiopnsnt of specific teacher c^^tencies 
related to selection, utilization, and evaluation of 
appropriate instructional techniques and materials t 

A. Awareness and utilisation of media, materials, and 
educational techr^logy resources and services 
available at tte local, state, and national levels, 

S. Effective application of prescriptive teaching techniques t 

(1) abilities to effectively utilize formal and informal 
diagnostic iisrocedures in designing instructim^f 

(2) awareness of educations a is^lications of learner 
and setting characteristics t 

(3) abilities to select appropriate learnii^ activi^ 
ties and materials to meet specified performance 
objectives/ acmT 

(4) abilities to assess the effectiveness of instruc- 
tional procedures designed to accoa^ish specified 
Icamer outctmes. 

C. Effective utilization of appropriate instructional ma- 
terials for soecific handicapping conditions t 

(1) knowledge of characteristics of effective instruc- 
tional materials/ 

(2) abilities to determine content levels of instruc- 
tional materials/ 
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(3) abilitiea to select, develop, and adskpt instruc-> 
clonal materials to oeet specified learning needs; 
and 

(4) abilities to evaluate jnaterials relevant to stu- 
dent performance outcoaes. 

D, Effective utilization of awSio-visual equipaant for 
instructional ^irposes* 

To acao^lish Lhese objectives, district prograw shovua con- 
aider the follwing program delivery functions: 

1. Instructional r^otirc^ consultant services to assist 
exceptional student teachers in media utilisation and 
in the selection, use, and evaluation of instrui:tional 
materials and techniques appropriate to specified 
l^rx^r needs; 

2. Media, materinla, and educational technology in- 
service education to update teacher competencies 
as specified abovef 

3, An information system 2»ased on regular ocxaminication 
with teachers regarding existing media and raaterials 
resources and services , especiallg those lo€»Hy 
accessiblef And 

4, A variety of eguipiaent and instructional naterials 
appropriate to each area of exceptionality, coor- 
dinated through a district materials delivery sys- 
tem to insure maximum utilization of existing re- 
sources . 

MATERIALS SBRVXCBS/mFORMATXON DISSSHINATION 

The Bureau of Education for Exceptional Students Clearinghouse/ 
Information Center is estaJblisted as a ooojnfinatirc unit for the 
information diss^iiruttion and materials delivery services of 
associate centers and district programs. The Clearinghouse 
operates under the auspice of the Florida learning Resources 
Syst&n and the Florida EdtKsational Resources Information Center 
(FERIC) as a system for (1) the collection, cataloging, and cir- 
culation of materials related to Flttrida's pro^raras for excep- 
tional students t and (2) the storage, retrieval, and diaamiina- 
tion of research and related informational and instructional 
materials » Adjunct to these functions, the Clearinghouse sub- 
sumes the ffla^oritt; of direct services provided by FIRS fraa the 
State level. These services have evolved from identified pro- 
gram needs and are designed primarily to ensure effective util- 
issation of existing information and materials resources on a 
statewide basis. 

Major acGonq^lishsaents of the Clearinghouse during FY 1974 in- 
cluded the following: 
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1. updating of the FloridA-DeveLoped PrtxtuctA Listing^ a coA|pre- 
hensive catalog of exceptional child edtwation materials 
developed throughout the State. The third edition (March^ 
1974} contains 137 entries representative of district 
exceptior^l child education programs^ BOA Title 7J«-fi pro- 
jects, ESBA Title I and XXX projects for the handicapped^ uni^ 
versity training programs, and activities of the DOB as nwil as 
other state agencies involved with services to the Imndi'^ 
capped. All materials cataloged in FDPL are avail::ble on 
loan through the Clearinghouse, and are also routinely 
processed for inclusion in the national and Florida £RXC 
systes^. 

2. Diss&Dinated approximately 15,000 materials itm^, including 
DOB publications routir^ly distributed to selected target 
populations, as well as materials provided oil response to 
more than 1200 requests processed by the Clearii^house^ 

In cooperation with Florida BRIC, oondeicted izore than 500 
searches and prepared appropriate response packets inciu^ 
ding coi^ter print-out inforsation sumnaries, SRXC micro- 
fiche doctments, journal citations, hard copy documents, 
and current awareness articles in answer to approximately 
300 information search requests from exceptional stti^ent 
educators. 

Xn conjunction with the information diss&Bination, activities of 
the Clearinghouse and the Florida Learnixig Resources System, the 
Bureau of Education for Exceptional Students als» administered 
an. "Information Services Systma*" project (BHA Title VI^-B, $29,060) 
with objectives as follows ^ 

1 . To promote broader program application of relevant educational 
outcoims through tiie reproduction and distribution of selected 
products to potential users. 

2. To increase exceptional student educators^ awareness and 
utilization of existing information and materials resources 
and services, including specifically those of the Clearing^ 
house, Florida SRXC, the CBC Information Center, and 
National ERIC. 

J« To provide local access to information resources and services, 
including basic materials collections (documents. Journals, 
and microfiche) in exceptional student education, and eguip- 
ment and materials coB^tible with tl» SRXC systm (micro^ 
fiche reader/printers and reference t€>ols)» 

4. To improve district exceptional child education administrators 
and supervisors skills in the majuz ''educational information 
consultant" skills of negotiation, retrieval, transformation, 
conmtunication, and evaluation* 

As a result of this project, information service centers were 
established in district exceptional child education programs in 
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each of the five ao^^rehBnaiJ^ educational planning regions of the 
State, and approximtely 150 excaption&l child education progreun 
adsdnistrators/aupervisors more trained in the utilization of 
information and materials resources for progr^ improveBsnt. 

Planning in this area includes continuation and expansion of 
existing Clearinghouse activities, and in^l^entatim through 
the Florida Learning Resources Systwi of a statewide sgst^ for 
the inventory, aiutlysis, retrieval, and evaluation of exceptional 
chilu education instructional resources at the associate center/ 
district program levels 



MBDZA/MATBRXALS/BDUCATZOKAL TBCHUOLOGY CONSULTATZON AUD TRAINIKG 

The Florida Learning Resourceit System provided coordination of 
associate center and district progrem activities related to 
media, materials, and educational techx^logy training, including 
cooperative efforts with tAe bureau of Curricultm and Personnel 
Develo^nent and the Florida Center for Personnel Devaloj^nt 
Resources. During FY 1974, FLRS associate centers provided in- 
tensive inservice training to more tAan 2^750 exceptional child 
personnel in the respective service areas 

Projected Activities specific to this area of inservice will 
center on continued as^}ciate center activities, and provision of 
an BHA Title VI-D Special Study Institute, based on the FLRS 
pilot inservice training model, to trrin instructional resource 
consultant personnel for district exceptional child education 
programs throughout the State. 

Planning in this area also includes cooperative efforts with 
newly established Statewide Teacher Education Centers tu develop 
continuing education prograa^ for exceptional child perstonnel, 
including activities related to assessiaant of inservice training 
needs t develo^aent of appropriate programs t provision of inservice 
training resources/ assessment of needs, resources, aixl experim^es 
for clinical pre-service teacher training/ facilitation of entry 
and reentry of educational personnel into the teaching profession/ 
facilitation of the training process/ and facilitation of internal 
and external evaluation. 



XZIKC) Professional Training in Vocational Education for the Handicapped. 
Activities in this area exceeded the projections. Bight special 
worksJx>ps were conducted as follows: 



Volusia District 



Home Economics f^rkshop, to identify and 
implement methods and techniques for 
teaching /Toms Ec. to handicapped students. 



$ 10,161 



Univ. So. Fla. 



To provide training institutes to train and 
for upgrading vocatioml evaluat^rs .* 



103,500 



*This is not a workshop since it is a year 
long project and funded from aid to Universities 
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Univ» So, Fla. 



Fla. T6Ch» Vniv» 



Univ. North Fia. 



Univ, of Fia* 



Fia. State Univ. 



Fia. State Vniv, 



To conduct a state-^ide institute of ISO ketf 
^fessionsUs eepros&itiasf vocatioasi educa- 
tion, apecial education, and vocationai 
re/ia2>iiitation. 

To aoiKiuct a workshop to preoajre vocationai 
and exoeptiartai cAiid edu^ati6n teachers to 
teacA the handicapped . 

To conduct workshop to assist voc»tional 
teacters to develop conpeteiMiefl needed to pro- 
vide for tlie handicapped. 

To provide a workshop for vooati&Tal and tech- 
nioai teachers to jarepare them to work with 
handicapped and disadvantaged . 

DeveloiHBftnt and testing of learning pacA»ts for 
teaching ea^ogm^t and useful home laalcin? 
sJfciiis 

To demonstrate iiMtustriai arts content and 
inethodoiogsr that can be used in teaching men- 
tally retarded to perform siiapie repairs and 
constructiont develop work saff*tg habits, etc. 



$ 18,500 



18,000 



2,659 (hold 



17,000 



23,000 



13,716 



$206,530 



XIII (D) Early Childhood Prograas. The 1973 Legislature did revise the 

Statutes to permit districts to provide horae instruction prograns 
for deaf, blind, physioallg handicapped and txainahie aisntaiitf 
retarded. However, neither the training fimds nor State 5ta£f 
were provided. 

Major impl&aentation of this new Statute has been for the visually 
handicapped. 

Plaiming activities itave continued and increased activities are 
projected for 1974-75. 

XIII (B). Migrant Childcen. Ho activities were explored. There have been 
no requests for program plannis^. This problem area will be 
dropped for 1974-75. 
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Addendun; Division of Retardation 
Dcpartnient of Health and Rehabilitation Services 



I. General Scope of Division Services 

■nie Division of Retardation is oonprised of eleven regiais throu^xxtt the State of 
Florida. Wittiin these regions are six Sunland Training Centers or Hostiitals and 
various oomnunity-based programs with a service population of a^^sraximately 6,000 
clients. At the present tiiTE, tlie Division has approxinately 1,100 direct oare 
personnel to provide sex vices for Uie 6,000 clients. With this many clients, 
and priitiarily residential clienti$, the Division must ptovide a variety of services 
including education, medical and dental, residential care, and social vrork ser- 
vices. In additioi to internal services, the Divisic» has agreemsnts with other 
state agencies for the purchase of services for Division clieits. Ihe Division 
makes every attanpt to viork on a coc^serative level with several other state etgesnr 
cies in order to inprove services to the general population of retarded persons. 

II. Philosophy and Basis for Educational Services 

•itte Division has the responsibility of serving those clients who are presently not 
being served by the Department of Bducation in a oGRnunity program. Gomnunity 
piacemEint is the prinur/ oonsideration for any retarded person in the state. 
When, iiowever, a client is unable to attend ooniminity progranis, because of a 
definite disability, the Divisicxi effort to provide hiiVhcr with an equivalent 
educational program as he \NOuld find in the connunit^. 

T!he Divisioi defines educational services as "...deliberate attaints to facilitate 
the intellectual, sensor iinotor, and affective develoEiiBnt of the individual." To 
the fulfillnent of this definition, the Division has a oonmitment to diagnosis and 
evaluation on a client before admissio) so as to facilitate maxiirajm develqpnent. 
After the diagnosis and evaluation is oonpleted, writta* cA>jectives are developed 
for each client, which must be consistent with the Division's philosophy, the 
objectives of the region, and the concept that regardation is a modifiable con- 
dition. The ni vision csnoourages the develc^ximt of written curricultTO in its 
.schools to provide continuity and consistency of prograniring. 

In the execution of i ts services the Divisicm acc^>ts the pranise that learning 
begins at birth and continues to death at all levels of intellectual functioning. 
Based on this preirdse, the attenpt is nede to provide af^irc^riate services at all 
levels of retardation for the Division's clients. The Division states that its 
educatic^l services should include the following: 

1. Establisl-vnent and iitplesmentation of individual education progranis as 
indicated in the client's service plan. 

2. continuous re-evaluation of the client and the effectiveness of his 
educational program. 

3. Evaluatic»i and iirprovenent of instructional programs, pcooedunss, 
and techniques. 

4. Participatlcxi by educators in program develO|inent for client rehabi- 
litatiwi and staff training. 
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5. Ocjnsultaticai with parents, guardians, other providers of services, 
and ax^ perstxis conoemed with the progress of the client. 

ISie Division is oontinucHisly in the process of re-evaluation so its programs 
reflect the needs of the clients and the goal of ocmnonity redintegration. 

III. General Educational Goals for 1974 - 1976 

1. lb prepare 1,500 clients for ocmnmity plac em e n t. 

2. To establi^ resource centers in each institutions by 30, 1976. 

3. TO establish 100% client participation in education and training 
programs by JUne 30, 1976. 

4. lb perform semi-annual education progress assessments for each 
client JOne 30, 1976. 

5. lb provide pre-vooational and vocational training to 780 severely 
retarded clloits. 
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PART III - raWECT AOMNHSTt ATIOM 




FEDERAL PROGRAM (eheek each HM 

1. SEkPUBUC LAW89>3t3 

2. □ PART B. EHA 



(V» attditioi^ far dnertpttons tf necttsary.} 



1. PROJECT DEVELOPMENT. PROCEDURES TAKEN TO STIMULATE AND ASSIST IN THE DBSION OP PROJECTS. 

1. Meeting of agencies participating in PL 89-313 to execute transfer of responsibility 
from the Compensatory Education Section (CES) to the Btireau of Education for Excep- 
tional Students (BEES) and to plan for FY 1975. 

2. Each agency will provide technical assistance to its subagencies in relating the 
use of P3. 89-313 monies to its overall educational program. 

3. SEA PL 89-313 Consultant, appropriate exceptional student staff, and agency repre- 
sentatives will meet to plan projected activities document. 

H. SEA will review each agency's plan for use of PL 89-313 monies as it relates to 

the intent of the legislation. 
5. SEA will give technical assistance to agencies in their educational planning and 

project application development, as requested. 



i PROJECT REVIEW. PROCEDURES FOR CONSlOERINO PROJECT APPLICATIONS POR POSSIBLE PUNDINQ. 

Agencies will establish procedures for internal review of project applications. Proce- 
dures will be approved by SEA. SEA review of project applications « as follows: 

1. Review of project application by SEA PL 89-313 Consultant, appropriate SEA excep- 
tional student staff, and SEA Comptroller's Office. 

2. Review of project application by PL 89-313 ad hoc committee of State Exceptional 
Child Advisory Coitniittee. 

3. Report of PL 89-313 Consultant and ad hoc committee to State Exceptional Child 
Advisory Committee. 

t*. Recommendations by State Exceptional Child Advisory Committee to Commissioner of 
Education. 

5. Notification of project approval to agencies by Coimnissioner of Education. 

6. Notification of project selection to BEH. 



a PROJECT MONITORING. POLLOW'UP ACTIVITIES TO ASSESS PROGRESS OF PROJECTS AND THEIR ADHERENCE TO 
REQUIREMENTS. 

1. Management monitoring provided by SEA PL 89-313 Consultant. 

2. Fiscal monitoring provided by Title I accountant, SEA Comptroller's Office, to in- 
clude at least one on-site visit and a written report. 

3. Each agency will develop a plan for internal monitoring. Plans will be approved 
by SEA. 

4. Program monitoring procedures, the responsibility of SEA, will be established with 
participating agencies and may include on-site reviews by other persons selected 
by SEA. 
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4. PROJECT EVALUATION. m^OCtOURtS FOR ASSBSSIIM KinVNT AMD IMPACT OP fNMMCT ACCOMPLI^^ 

1. Agencies will determine the need for providing technical assistance to sub-agency 
program developers in evaluation techniques. 

2. Ideitified technical assistance will be provided by the agency in coordination 
with SEA. 

3. Evaluation of appropriate use of PL 89-313 funds and their in^ct on educational 
programs within agencies will be assessed by PL 89-313 consultant » assisted by 
other appropriate persons. 

i». Reports of the assessment will be made to the agency directors; State Exceptional 
Child Advisory Committee; and BEK, on request. 



0. PROJECT REPORTING. MOCEOURCS FOR COMPLETICm ANO SUMMSSION OF BNIKIFMOiBCT REPORTS. 

Information on program accomplishments will be reported in the annual report through 
narrative description and data related to project objectives. Agency reports and 
summary of all PL 89-313 activities will be forwarded to BEH. 



a PROJECT OiSSEMiNATION. COMMUNICATION ABOUT THE OPSRATtONS AND OUTCOMES OF PROJECTS. 

Project applicants are requested to submit a description of their dissemination plan. 
A mechanism will be established for the sharing of innovative practices and proce- 
dures within agencies and with the State Exceptional Child Advisory Committee. In 
the event that project activities result in a product, agencies will be encouraged to 
develop it for appropriate distribution. 



hJ^!SS[^J^^^^^,SSif^!iS^!^*^'^'^y IMPORMATIOM. ATTACH COPIES OF THE APPLICATION FORMS. IN- 
§I?l£tl£^vAND OTHER PERTINENT MATERIALS (other then neft firnia or matertelt iuppUed by USOS) WHICH ARE USED BY YOUR 
STATE EDUCATION AGENCY IN THE ADMINISTRATION OF PUBLIC LAW 89-313; ANOMRTB EHA. 
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A. ADMJNJ5TMATIVE furjCTtONS. Pt fASE OCSCRIHE THf SPfeClFIC PftOCteDURPS 

USED nv t i.im SI ate in rut. roLLO.viNG punci .o\s op PMOJCCT ADMINISTHATION. 
(Ute eJditktnat pages for dfsctiptiOHt if thrcessafyj 



PEDEHAL PROGRAM (eft,>ek eeeh ttM 
appUrit 

1. □ PUBLIC LAW fi9 313 

2. on PART D. EHA 



1. PROJECT OEVELOPMEMT prtOCEOUNES t AKEN TO STIMULATE AND ASSIST IN THE DESIGN OP PROJfCTS. 

Steps used in pro;}ect development are as folloira: 

1) Guidelines, funding areas, criteria, and letter of intent application 
fom sent to I£A*s. 

2) After letter of intent review, I£A*8 notified to submit project 
application. 

. 3) Technical assistance provided I£A*8 in project application 
developnent by SEA exceptional student staff. 



2. PROJLCr nCVIFW. PHOCI OUKES FOR CONSIDLRINQ PROJECT APPLICATIONS FOR POSSIBLE FUNDING. 

Steps used in project review are as follows: 

1) Review of project letter of intent by ad hoc cofBmittee of State 

Exceptional Child Advisory Coonittee. 
'2) Review of project applications by SEA exceptional student staff 

and SEA Comptroller's Office. 
3) Review of project application by State Exceptional Child Advisory 

Cosnittee. 

U) Recommendations by SEA exceptional student staff to State Exceptional 

Child Advisory Committee. 
?) Recommendations by State Exceptional Child Advisory Coaniittee to 

Ccasaiss loner of Education. 

6) Notification of project approval to 12^ *s by Ccomissioner of 
Education. 

7) Notification of project selection to EEH. 



a PROJtrr MONITORING. fOLLOWUP ACTIVlTlLS TO ASSEISS PROGRESS OP PROJECTS AND THEIR AOHERCNCE TO 
REQUIMEMENTS. 

Four types of project monitoring are provided: 

Management monitoring provided by the Title VI-B consultant. 

Fiscal monitoring provided by the Title VI-B accountant, SEA Comptroller's 
Office, to include at least one on-site visit and a written report 
of visit. 

Program monitoring provided by SEA exceptional student consultant selected 
for the area of project emphasis to Include two on-site visits and written 
reports of the visits. 
♦ • ■ ■ 

Evaluation monitoring provided by a person selected by the Bureau for 

Exceptional Students to Include one on-slib' visit and a written report 

of the visit. 
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4. I^OICCT rVALllATtON. PMOCCOUItrs ron ASSCSSINO KXTEfiT ANO IMPAC1 OP ••ROJECT ACCOMPuSMMCNTS. 

Project applicants are required to ineXutfe *an evaluation eonponent in the 
proposal and are encouraged to purchase consultant services in both program 
area and evaluation design. Wherever possible applicants are encourage to 
obtain a letter of agreement or contract fren the consultants outlining the 
role and responsibility- of the consultant. 

Evaluation Bonito/lng, although not construed as educational auditit^, provides 
a check on the evaluation procedures used. 

Assessment of project activity deterelnes inpact on problem areas and the need 
to continue or cfstablish new problem areas. 



6. PtiOJeCT nEPORTlNG. PROCrOUKCS FOR COMPLETION AND SUBMISSION OF ^NO-OP-PROJECT RrPORTS. 

Infoxnation on program acccaplishments is reported in the annual report through 
narrative description and data related to project objectives. Products for 
state wide dissemination, such as reports, slides and films, must be provided 
by each grantee. 



a PnOJEC» OJSSLVlNATiyiM. COMMUNICATION AOOUT THE OPERATIONS ANO OUTCOMES OF PROJECTS. 

Project applicants are requested to submit a description of their dissimination 
plan, including products to be developed. 

Products produced under Title VI-B grants included in abstract form in the 
publication, Florida Developed Products Listing . Individual requests for 
copies of products may be obtained from the I£A. 

Copies provided to the SEA are entered into a clearing house collection and 
made available on loan. 



STnu??!!JL^^^Ml mm S^^^^ information, attach copies of the a -ligation rCHMS, IN.. 

STATC n>UoAnOfJ ACUNCY IN IHfc AGVIINISTMATIO.'J OF PUOLIC LAW 8D3t3; AfJD PAH V B. EMA." 
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